
Building High-Impact Practices
Investing 10 minutes daily in this self-guided online leadership journey elevates your 
performance. And, after 100 days, the habit of daily reflection continues your growth.

Now organizations can do leadership development in a fashion that is more effective, less 
expensive, and automatically gives rise to organizational improvement. This 100-day course 
will allow you to dive deeply into areas where transformation is most needed in your life, 
relationships, and your impact on others.

This online course includes five separate 4-week (20-day) chapters that collectively combine 
to create the complete 100-day online course experience. Individual chapters include:

> �Create lasting leadership habits: Daily habits lead to sustainable change. Establish a daily routine of focused leadership practice, building
personal growth, and continuous improvement to successfully lead in your organization.

> �Apply evidence-based approaches: Learn to leverage techniques backed by both real-world experiences and extensive research by
Michigan Ross Faculty.

> �Accelerate organizational leadership development: Become equipped with proven leadership strategies that empower you to drive
meaningful change within your organization through aligned goals and improved decision-making, ultimately driving sustainable
transformation across the entire company.

> �Learn from real-world leadership success stories: Discover how leading organizations have successfully applied these practices to achieve
meaningful transformation with real-world examples that offer a tangible connection between abstract leadership concepts and their practical
application.

> �Supplement current initiatives: Integrate this flexible approach with your current professional development strategies to maximize individual
and team growth.

KEY BENEFITS

FORMAT
Online

PROGRAM FEES*
$750 US

Visit the website to see available credentials.
CREDENTIAL

LEADERSHIP 
ACCELERATOR
Level up your leadership skills and career with this unique 100-day online 
learning journey.

EXECUTIVE EDUCATION

> �Discovering your leadership.
> �Wielding transformative power.
> �Accelerating deep change.
> �Entering the fundamental state of leadership.
> �Leading without authority.

The content is spot-on for our goal of positive leadership. It provides many different layers and approaches to teach the 
material. By making it a daily habit, it becomes a constant reminder of the type of leaders we aspire to be. The format is perfect 

for rolling it out at our organization. It is low cost. Multiple sessions allow us to send another batch of leaders through the 
training. It is remote learning which makes it accessible by all. 

Chester Kustarz 
VP of Engineering, Duo Security

“
”

DATES
This program is on demand, 
to learn more visit our website.

Contact us today   |   734-763-1000   |   RossExecEd@umich.edu

https://michiganross.umich.edu/programs/executive-education/browse-programs
mailto:rossexeced%40umich.edu?subject=


EXECUTIVE EDUCATION 
PROVIDER IN THE U.S.

– Financial Times, 2025

Learn from the same faculty who teach in our 
highly-ranked degree programs. See website 
for additional details.

THE EXPERT
>  �Formal, and informal, leaders.
>  �Individuals seeking a practical, sustainable 

leadership development experience.
>  �Teams aiming to strengthen collaboration, 

build a shared leadership language, and 
drive meaningful results.

WHO SHOULD ATTEND

Bob Quinn 
FACULTY DIRECTOR 
Professor Emeritus of Management and Organizations 
Margaret Elliot Tracey Collegiate Professorship

*Dates and program fees are subject to change. Check the website for the most current program details. 
^This sample schedule is meant to be representative of the program structure and content. Timing and session topics 
are subject to change. 
© 2026 The Stephen M. Ross School of Business at the University of Michigan

Individual 
Chapters

DISCOVERING YOUR 
LEADERSHIP

WIELDING 
TRANSFORMATIVE 
POWER

ACCELERATING DEEP 
CHANGE

ENTERING THE 
FUNDAMENTAL STATE 
OF LEADERSHIP

LEADING WITHOUT 
AUTHORITY

Chapter 1 > �Who You Really Are > �Moral Power > �Emergence > �Leadership and Purpose > �Altering Toxic 
Relationships

Chapter 2 > �Leaders Create Culture > �Individualized 
Consideration

> �Intellectual Stimulation > �Integrity and Authenticity > �Influence as Voice

Chapter 3 > �Transformative Change > �Inspirational Motivation > �Deep Change > �Empathy and Trust > �The Power of 
Organizational Purpose

Chapter 4 > �Transformational 
Leadership

> �See the Dynamic Whole > �Disciplined Reflection > �Becoming Externally 
Open

> �Imbuing Organizations 
with Purpose

>  �Duration: 100 days
>  �Weekly Coursework: 1 hour/week
>  �Format: Asynchronous sessions

TIME COMMITMENT

Individual 20-day chapters are available for 
group experiences of 30 persons or more 
or can also be added to a custom program 
learning development experience. Contact 
us for specific program details.

GROUPS

PROGRAM STRUCTURE^
Each topic/category is 20 days long.

For more information, and to view program 
dates, contact us or scan the QR code below: 
734-763-1000 
RossExecEd@umich.edu

REGISTER TODAY!


