MICHIGAN ROSS

L EADING HIGH-
PERFORMING TEAMS

Gain the tools you need to build resilient, engaged, and high-performing teams in
an ever-evolving world.

LLead Teams That Deliver Results Today and

Are Built for Tomorrow’s Challenges

This program is designed to answer today’s leaders’ questions: What can | do to create a
high-performing team? How can we all thrive while delivering exceptional results? What can
we do to become more agile? And how do we build an inclusive growth environment that
enables us to tackle the challenges of today and ‘see around the corner’ to anticipate the
challenges of tomorrow?

Join peer leaders of teams and organizations to dive into the latest research and experience
the most effective team leadership practices. Reinvigorate your understanding of your role as
a team leader. Discover practical ways to optimize and adapt your leadership approach to
meet the challenges of our changing times and build thriving and engaged teams.

Emotional intelligence and attention management. Staff is extremely
educated with research and practical experience. They are able to pull all
of that together into a fast paced program that is extremely impactful.

William Eli Hollowell
Manager Propulsion Software, Controls, Daimler Truck AG

KEY BENEFITS

> Unveil Meaning and Purpose: Explore strategies that align with your values for your life
and work.

> Create a Personalized Action Plan: Implement changes in your team and organization that
receives impacted team member support.

> Lead with Empathy: Develop new strategies that ensure balance and well-being for you
and your team.

> Improved Team Performance: Design agile, responsive teams that produce faster results,
perform better and generate more diverse ideas and solutions.

v

Learn and Apply Skills Practically: Achieve improved team and organizational culture,
improve team accountability, decision-making, and communication.

v

Build Psychological Safety with Team Members: Empower team leaders with the skills
they need to manage difficult interpersonal dynamics.

DATES
To view upcoming program dates,
visit our website.

FORMAT
In Person

Ann Arbor, Ml

PROGRAM FEES*
$8,900 US

CREDENTIAL

Visit the website to see available credentials.

WHO SHOULD ATTEND

> Team leaders and project managers at all
levels.

> Intact work teams - contact us for special
pricing.

> Leaders of virtual and hybrid team:s.

> Typical titles may include Project Manager,
Manager/Senior Manager, Director, Group
Leader, Team Leader.

Contact us today | 734-763-1000 | RossExecEd@umich.edu


https://michiganross.umich.edu/programs/executive-education/browse-programs

EXECUTIVE EDUCATION
PROVIDER IN THE U.S.
- Financial Times, 2025

PROGRAM STRUCTURE"

Our world-renown faculty will quide you through the latest tools and frameworks for leading and building high-performing teams with various
dynamic learning experiences in this intense, four-day program. Through assessments, simulations, expert panel discussions, and action-based
learning applications, you and a diverse group of peer leaders will discuss and reflect on key takeaways and leave with an actionable plan for

implementing real change in your team’s processes and culture.

MONDAY TUESDAY WEDNESDAY THURSDAY

Intro to Leading High-Performing Helping Your Team Lead Leading Responsible Teams Leading Inclusive and Equitable

Teams Themselves > Ethics Teams

> |eading Remote and Hybrid Teams > Coaching Teams

> Leading Agile Teams > Managing Emotions in Teams > L eading Global Teams > Program Close and Personal

Application

Welcome Reception Celebration Dinner
THE EXPERTS AWORLD-CLASS EXPERIENCE
Learn from the same faculty who teach in our highly-ranked degree programs. See the Every aspect of our in-person and online
website for additional details. programs is designed to deliver you a

truly world-class experience. Our program
directors work closely with faculty before,
during, and after the program to ensure you
achieve your objectives. Program managers
facilitate a seamless transition between
activities and assist with anything you might
need—ensuring your focus is on learning,

not logistics.

REGISTER TODAY!

For more information, and to view program

Lindy Greer Dave Mayer

FACULTY DIRECTOR FACULTY DIRECTOR dates, contact us or scan the QR code below:
Gerald and Esther Carey Professor of Business John H. Mitchell Professor in Business Ethics, 734-763-1000

Administration, Professor of Management and Organizations, RossExecEd@umich.edu

Professor of Management and Organizations Chair of Management & Organizations

*Your program fee includes accommodations, meals, and course materials. Dates and fees are subject to change.
~This sample schedule is meant to be representative of the program structure and content. Timing and session topics
are subject to change. Visit the website for the most up-to-date information.
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